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OCL Group was retained to assess the status of environmental management system
(EMS) being implemented by Queen’s Harbour Master (QHM) and the Canadian Forces
Naval Operation School (CFNOS). These Units had not identified their aspects and
impacts nor were Standard Operating Procedures (SOP’s) in place.

The project entailed Unit audits for activities; identification and scoring of significant
environmental activities and impacts; and development of SOP’s for all activities identified
as significant. This project required an in-depth knowledge of ISO 14000, EMS
development, EMS auditing and significant knowledge of DND procedures/operations and
chain of command.

Client: Dept. of National Defence



