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OCL Group was retained by Canada Dept. of National Defence (Defence Construction 
Canada) to evaluate the existing HAZMAT Management System including the inventory system 
(electronic models used and proposed). An audit of the hazardous materials management was 
conducted such that a full review of legislation and regulatory requirements was conducted, a 
review of objectives and targets was initiated and augmented, roles and responsibilities were 
determined, Training requirements were determined. Procedures were reviewed and changed 
as necessary, a full hazardous materials management review was conducted. The contract 
included: ensure legal compliance with Federal hazardous materials regulations, ensure 
viability of the management system, evaluate the procurement directives and provide 
recommendations for revisions and/or improvements.  
 
Outcomes included the development of a hazardous material policy and production of a 
hazardous material management plan.  
 
As part of the planning, a detailed assessment of mercury-containing equipment was completed 
for submission by DND to Environment Canada. 
 
Training modules for hazardous material management were reviewed for applicability and new 
training management plans were developed. 
 
Client: Dept of National Defence  


